Milwaukee Repeater Club
Board Meeting
Date:_01/09/2008

Location: Dean’s (KB7QDI) workplace

Attendees. Dean (KB7QDI), Kurt (N9DWG) Mike (K9MDJ), John (KIEJX), Vince (KB9ZOT)
BobAB9FB, Mark KB9VJQ, Warren K9I1ZV

Meeting called to order at _7:03pm_ by _KB7QDI_

President Dean (KB7QDI)
Vice President Kurt (N9DWG)
Secretary Mike (KOMDJ)

Treasurer John (KC9FJX)
Financial Report Total Funds $7130.59, ExpendabiehC2465.00
Most of the addresses for the newsletter are geadechave very few returns.

Activities Manager Vince (KB9ZOT)
The Christmas Party will be on Dec. 1st at Woodlawtheran Church at doand Lincoln in West
Allis. Cost is an “at will” donation of $150.00 tbe church.

New Business

Bob AB9FB and Matt KC9COQY - The raffle for the Sviegt is in doubt. The license takes 4-6
weeks to process and probably won't be done in.tBod will see if there is a way to expedite the
process.

Volunteers will be needed. Too volunteer contacttNdaBob.

Mark KB9VJQ — Tech update. Mark is researching aewplifiers to replace the homesick Henry.
The Main Site antenna feedline has 6 PSI nitrogei and is holding.

The cavity still needs to be sent in for tuningeain Site feedline groundstrap needs replacing.
Mark also made a good case for getting a spare¢esxor Main Site.

The ongoing malicious interference to the repeates discussed. Suppression efforts are ongoing.

Warren K9I1ZV — The ARES Diswtrict repeater is ndve Delafield .82 repeater. Their backup is the
FM38 system (UHF).

Adjourned _8:55pm_ By KB7QDI _

Respectfully submitted:
M chael D. JONES (KOMDJ)



